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Background The purpose of this document is to provide a 
vison for the Women’s Professional Game; its 
optimal structure, its positioning within the global 
architecture of football and its deep integration with 
Australia’s national team, the Matildas. 

The vison is shaped by a set of principles. 
Principles that are anchored in valuing fairness 
and genuine opportunity. Football as the global 
game has a self-evident responsibility to promote 
the benefits of the principle of gender equality 
to ensure the sport’s administrators have the 
necessary social licence to operate.  

Context will ensure there are differences in how the 
values of fairness and genuine opportunity looks 
for footballers of different genders. However, there 
is simply no reason to abandon these principles 
and values to work in any other way. Instead we 
must use them as the standard by which we filter 
our decisions and assess actions.

The W-League competition, along with the 
Matildas, is capturing hearts and minds of both 
football purists and the broad Australian public. 
The W-League competition embraces the game’s 

virtues whilst continuing to deliver a product that 
builds the value of the Clubs and recognises 
the players as professionals. As momentum for 
women’s sport builds both domestically and 
globally and the competition for talented athletes 
intensifies, the W-League needs to define its 
ambition and the role it wants to play in shaping 
the game, the role of women and Australia itself.

The other head of the dragon is the Matildas. With 
the Socceroos – football’s national teams resonate 
amongst the Australian public. They are among our 
most loveable and recognisable national teams. 

There is a sense of public ownership of the 
Matildas that is unique across women’s sport 
and can undoubtedly act as an anchor for the 
promotion of the sport’s values and as a bedrock 
for the unity and equilibrium that Australian football 
so needs. 

Uniting our National Teams as not only genuine 
partners in the game but as the custodians of our 
values and aspirations, will deliver benefits to both 
players and football that will be transformative. 

Background

The pillars of this vison are 
as follows: 1

2

National Teams3

Global Leadership4

The Principles

The Professional 
Women’s League
a) Partnership with NWSL
b) World’s Best
c) Domestic Competition

a) The Halo of Revenue Share
a) Equity Pay Model



1. Regulation Anchor base remuneration of Women footballers to 
that of Men

The Principles

A payment framework applicable to the 
Professional Clubs and National team units, that 
is sustainable, with an articulated process and 
timeframe for the achievement of pay equality. 

2. Standards Minimum Standards must be equal across the 
Sport

Implementation of best performance standards 
that cut across the physical resources provided, 
exercising the same level of care thought and 
concern regardless of gender.

3. Professional 
Player 
Development

Building a model for the development of female 
athletes, so the pathway recognises the unique 
challenges of women pursuing elite professional 
football careers

A model that accounts for the competing demands 
– non-football work, study, national team and 
Club(s) commitments. 

Funding that allows for efficient and effective 
care of females within the confines of the Player 
Personal Development.

Research initiatives that focus on specific areas of 
concern, including but not limited to the seismic 
shift from amateur to professional and the impact 
this transition has had on player’s wellbeing.

4. Scheduling Harmonising the competing demands on players 
from various teams e.g. National team, W-League & 
International competitions

Developing a season window that facilitates the 
integrity of the W-League competition – such as a 
move to a full home and away series.

Working with the players to develop an 
international schedule that drives the Matildas 
brand and their international standing - but is 
compatible with health, wellbeing and overall 
performance.
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The Women’s professional game has made the 
transition from corporate social responsibility to 
high performance. 

For the game to build on its momentum, clear 
guiding principles need to be established. 
Principles that deliver equity for women within 
football and echo across all levels of the game.

This will enable all parties to have a framework 
through which to conduct their discussions, frame 
their decisions and benchmark their outcomes.

 These principles, in no particular order, are as follows:



5. Infrastructure Access to bespoke infrastructure that cultivates an 
authentic experience for players, coaches and fans

Appropriate and fair access to venues that ensures 
optimal football outcomes, fan outcomes and 
safeguards core requirements such as privacy and 
safety.

6. Commercial Only by maximizing commercial outcomes & 
investing in the sport can the game retain & attract 
the best talent

The Women’s football brand must be recognised 
and positioned appropriately, with an equitable 
level of thought, care, alignment and sentiment.

Partner alignment with those that are committed to 
or already championing equality. Structuring deals 
that are transformative and not gendered.
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7. Partnership 
with the 
Game 

The game is indivisible and its parts 
interdependent. The absolute integration of Players, 
Clubs, Men & Women will determine the game’s 
sustainability, commercialisation and footballing 
success

A revenue sharing model that recognises the 
players as genuine partners and incorporates 
the value of the player to the sport’s commercial 
program, licensing program and major tournament 
strategy. The model should create a revenue pool 
which is distributed with parity across national 
team players to recognize and incentivize the 
interdependence of all of our national teams

Focused and committed investment in the game, 
one that enhances the economic and social returns 
to all parties. An adjunct to this being improving 
the visibility and marketability of the National 
Team brand, providing fans with the opportunity to 
identify with all players.

8. Governance Lives are impacted by the game’s decisions. 
Maintaining a voice for women that drives 
accountability & contributes to diversity is 
fundamental

Establishment of recognised committees, with 
representation from all parties, to address and 
improve fundamental aspects of the professional 
competition and National Team programs. Coupled 
with accountability mechanisms, to track progress.

9. Culture A values-driven culture that promotes a unity of 
purpose which values all trophies and honours 
equally

A proven approach that illustrates respect and 
opportunity by valuing all trophies and honours 
equally, forging a uniformed identity – that no 
competition or team matters more than any 
another.



The Professional Women’s 
League 
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The W-League has reached a critical juncture. 

Football clubs and sporting nations have awoken 
to the value of not only women’s football, but 
women’s sport.

Over its recent history, the W-League has 
symbiotically existed with the National 
Women’s Soccer League (NWSL), more through 
happenstance than planning, achieving alignment 
in some decisive areas: 

• complementing season windows;
• player migration between both competitions;
• existing relationships between Clubs, with 

the execution of loan deals;
• the similarities in the style of play between 

both leagues and countries; 
• a yearly calendar of football for players; and
• maximises the earning potential of players. 

This relationship has borne fruit for the W-League, 
however there is no safeguard to ensure this 
symbiosis can continue, particularly as the NWSL 
becomes more opportunistic. For example, the 
plotted short-term trajectory for the NWSL is to 
expand the length of their season which will have 
a correspondingly negative impact on the season 
window that exists for the W-League.

The NWSL and the W-League will face similar long-
term challenges as it seeks to find its competition 
equilibrium. For example, building a critical mass 
of elite players, financial capacity of clubs and 
their appetite to invest, balancing the competing 
demands of players between national team and 
club football, a shape shifting season window, 
competitive balance with their league, and the 
ability to attract and retain the best global talent – 
particularly as European women’s football pursues 
an aggressive growth strategy.
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Option One: 
Partnership with 
the NWSL

Under its current format, the W-League comprises 
a nine-team competition, with a twelve-match 
season proper (not inclusive of finals), over a five-
month window from September to February. 

This competition model is built around the Matildas 
and works in with the NWSL. With the majority 
of contracted Matildas switching between the 
NWSL and the W-League, players can maximise 
their earning potential and commit to a year long 
calendar of football. This system has also proved 
favourable for international players within the 
NWSL, allowing them to continue their footballing 
pursuits through the W-League. 

Whilst the W-League benefits from the current 
model of the NWSL, there is no structure to this 
relationship and the W-League remains vulnerable 
to changes. For example, NWSL players (including 
Matildas and US Nationals) play in the W-League 
through player loan arrangements from NWSL to 
W-League Clubs. The problematic contracting 
model within the NWSL can cause consternation 
for the W-League, such as allowing the NWSL to 
recall players at any stage they see fit – which can 
materially undermine the W-League competition. 
Another is the ability of the NWSL to make 
unilaterial decisions on its competition, season to 
season, which cause a ripple into our own work 
within women’s football. Most recently, the NWSL 
understandably shifted its competition window to 
accommodate the FIFA Women’s World Cup which 
is taking place in France in June 2019. While this 
may superficially be a one-off change, this capacity 
to shape-shift combined with an aggressive 
expansion strategy will see the competition have 
broader and deeper impacts on our own calender. 

The implication of this is two-fold. Firstly, 
Australia’s best players will have to decide which 
league they play in and, secondly, it severs the 
opportunity for NWSL players to participate in the 
W-League. 

On balance, it would be difficult for the W-League 
to compete. Head to head, the NWSL is 

more competitive, plays more games and the 
remuneration on offer to players is greater.

The W-League has made significant head way both 
on and off the pitch. 2017 saw the introduction of 
a W-League CBA, providing players with contract 
protection, a minimum wage and enhancing the 
conditions and standards, elevating the level of 
professionalism provided to and expected of 
the players. 2018 provided full exposure for the 
W-League, with Fox Sports coverage of all 57 
matches, over designated channels and streaming 
platforms, culminating with the sale of rights to 
American Broadcaster ESPN+ delivering 17 live 
W-League matches, prime time for American 
viewers. 

These competitive advantages are just two of 
the many that could exist, if these two leagues 
turned their ad hoc relationship into a partnership. 
Doing so would strengthen the competition of 
both leagues, allow for the development and 
emergence of talent, maintain the integrity of 
both competitions while ensuring the health and 
wellbeing of the players – (through dedicated and 
respected break periods), remunerate players to 
a level allowing them to be modern professional 
footballers, maximising the commercial value of 
both leagues and amassing the good will built by 
dedicated fans, by giving them the opportunity to 
continue to support their teams and players on 
both continents. 
 
Ultimately, the W-League is best served through 
a formalised agreement with the NWSL. The 
focus should be on preserving the status of both 
competitions, ensuring it can offer an attractive 
12-month proposition to exceptional women 
footballers, provide valuable economies of scale 
and enable our leagues to take on the best clubs 
in Europe.

Adopting this approach will require a commitment 
from the Member Federations to strengthen their 
National Women’s Premier competition to cater for 
the elite female pathway.

Professional Women’s Football  |  The Professional Women’s League
7

The W-League has two options. One, work in 
alignment with the NWSL through a formalised 
relationship (and so ensuring the integrity of both 
competitions remain), or, two, go head-to-head 
and deliver the best professional Women’s League, 
globally.

Top 100 best female footballers in the world 2018 (The Gaurdian)
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Data Source:
https://www.theguardian.com/football/ng-interactive/2018/dec/04/the-100-best-female-footballers-in-the-world-2018
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Option Two: 
The Best Global 
Woman’s League

The W-League is one of the longest standing and 
most developed global Women’s Leagues, behind 
only to Germany and Sweden (if we exclude 
America’s failed attempts). 

The league has evolved from humble beginnings 
(with direct operational management sitting 
with Member Federations) toward a far more 
sophisticated operation. The strategic decision 
by the FFA to maintain the colours and branding 
of the professional men’s Clubs, in the A-League 
has established a point of difference. By 2015 all 
professional Clubs commanded stewardship of 
their women’s team, improving connection between 
clubs and providing the necessary resources that a 
professional team requires to operate. 

The pending establishment of an independent 
professional league, creates an opportunity to 
elevate the unique proposition that coupling the 
W-League and A-League teams presents. This 
would create the only professional competition 
male or female where the Clubs have direct 
ownership, requiring all professional clubs to have 
a professional Women’s set up. Administered in 
accordance with the abovementioned principles 
and with a clear strategic focus, backed by robust 
commercial partners, the W-League has the 
potential to outshine any other professional female 
competition.

The PFA has played a significant role in monitoring 
the performance and operational deficits within the 
W-League and through the CBA is working in close 
alignment with the FFA and the Clubs to ensure the 
performance standards and performance models 
which are afforded to the players are enhanced 
year on year.

In terms of the evolution of the W-League, the 
players expressed three key areas of focus through 
the CBA process, being

a) A minimum wage;
b) Visibility – all games broadcast;
c) Competition integrity – full home and away 

season.

Both A and B have been delivered with C 
conditional on financing and the league’s strategic 
direction.
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The challenge faced by players and Clubs in 
deciding to build the best professional Global 
women’s league will be an immediate increase to 
the number of games played, a considerable uplift 
in the level of remuneration and establishing elite 
environments.

Entering an investment phase requires absolute 
commitment and patience. 

Options available to ensure that Australia’s and 
the world’s most talented footballers remain in 
the W-League include: creating an aggressive 
centralised contracting system where FFA works 
in with W-League clubs1; a global marquee player 
strategy understanding the capacity to elevate the 
level of players with a relatively low investment2; 
long term contracts to players; whole of football 
ambassadors3.

The W-League has enormous potential to position 
itself as a pre-eminent global football competition. 
As an industry, we need to determine which 
strategic position(s) to take.

Competing Leagues Remuneration Comparison 2018/19 Season
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1 Having, at a minimum 22 contracted Matildas players 
on premium W-League contracts. This would allow for 
established Matildas to have a fixed premium and that part 
of their contract allocation sit outside the salary cap, with 
the allocated players contract premium provided by the FFA. 
Players would have the opportunity to negotiate above the 
premium, with any uplift met by the Clubs. The FFA would 
determine which players are allocated premiums and the 
standing of the premium payments e.g. a tiered model with no 
less than 11 players on Tier one. 

  2 Tapping into the broadcast marquee funding to further 
enhance the ability to entice leading female players to the 
W-League or retain exceptional domestic talent. 

  3 Aggregate the resources of the entire football community 
to employ players within grassroots football. They can tell 
their stories or contribute to the growing of the sport at all 
community touch points.

League Assessment - If you could play in any league in the world, rank the 
following leagues in order of preference (weighted score out of 5 shown)
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Local 
Competitors

The rise of women’s sport in Australia is 
exponential. This has seen the development 
of leagues, emergence of professional teams, 
improved broadcast and column inches, 
championing of female athletes and a social 
narrative anchored in equality. Accordingly, the 
domestic competition for female talent from 
competing codes within Australia has never been 
as fertile.

The birth of the Women’s AFL (AFLW) has, for 
example, reinforced the need for Football to regain 
the primacy it had built through its historical 
ascendency. 

Code Comparison 2018/19 Season
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Competing Codes: Domestic Leagues Remuneration Comparison 2018/19 Season
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The AFLW is still in its infancy in many areas: talent 
development, skill level, match quality, season 
length and player pool. This is the inverse to the 
W-League, which has established talent, high skill 
level, an appealing style of play and a strategic 
focus on the competitions integrity and future 
structure. 

The AFLW, however, has become a master story 
teller in its attempt to leap-frog other codes. The 
AFL has, by connecting players to authentic and 
traditional local brands, positioned its athletes as 
authentic role models, creating a ground swell 
of support for the sport and the competition. 
This approach has captured hearts and minds 
of traditional AFL supporters, positioning female 

athletes as pioneers and symbols for positive social 
change. The great irony, of course, being that this 
has been the essence of the journey of Australia’s 
footballers highlighted by the Matildas.

It is therefore frustrating for the players to watch 
the AFL’s ability to continually amplify their 
position, through the strength of their marketing, 
fan engagement and reach. Whilst their product is 
still in development they have managed to position 
their female athletes as the ‘true’ champions of 
football, all by capturing and telling their unique 
stories. 

Football is the complete package- a world class 
product with world class talent, whose unique 
journeys and stories are so compelling and are just 
waiting to be told. Attention and focus needs to be 
directed towards recapturing the ground we have 
lost and shinning the light on our athletes. While 
other codes create health competition and allow for 
greater gains for all, there simply is not reason why 
Football can’t lead the way and define what that 
should look like.
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For a long period of time the Matildas existed in 
the shadows of Australian Football, longing for the 
appreciation and recognition so rightfully received 
by the Socceroos.

In recent years this gap has been bridged with the 
Matildas emerging as the darlings of Australian 
sport. Given the longstanding success of the 
Socceroos and the vibrant emergence of the 
Matildas, both national teams now exist as equals. 
This is not new to the PFA, having brokered the 
pre-existing CBA’s as a Whole of Game initative, 

in line with the notion that all national team units 
should be equal.

For both teams to continue to excel and for the 
sport to become a symbol of change for society, 
the principles of equality need to ring true. There is 
no greater symbolism than recognising the positive 
interdependence of the Socceroos and Matildas 
as the National Teams brand, and establishing an 
equity pay model, underpinned by revenue sharing 
model as living proof.

The National Teams

Equity Pay Model The PFA is committed to developing a pay model 
that delivers the same rate of entitlements across 
both genders. Our immediate ambition should 
be to ensure that the value of a match for the 
Socceroos is as a valuable as a match for the 
Matildas

Whilst this appears instinctively challenging, a pay 
equity model is achievable within a short horizon 
by making the players genuine partners in the 
game’s growth.
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National Team model for pay 
equality
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The Halo of 
Revenue Share 

The game wants partners to invest not just in 
the brand properties of the Socceroos and the 
Matildas, but in a third property - the halo of their 
commitment to equality. Together the National 
Teams present an already engaging commercial 
property, born from the established commercial 
power of the Socceroos and the ever-growing 
attraction of the Matildas. 

The sophisticated integration of the National Teams 
brands for mutual benefit can underpin gender 

equality; as it will enable the creation of a joint 
revenue pool which can be distributed with parity 
across all national team players. It will incentivize 
and foster cooperation across all players but also 
inspire the sport’s partners. 

There are a number of opportunities available 
for football to leverage the players to build new 
revenue streams, for example: hosting major 
tournaments4; exhibition matches5; partners 
committed to investing in gender equality6.

4. The bidding for and hosting of major tournaments present 
an opportunity for both the game and the players to mutely 
benefit. The Women’s World Cup 2023 is but one of the high-
profile opportunities the Matildas and the game are expected 
to enjoy over the coming years.

5. Exhibition matches raise the profile of the game and provide 
valuable opportunities for players to hone their skills in a 
highly competitive context. Also allowing the host country the 
economic windfalls associated. These should be available and 
maximised by both National Teams.

6. A diverse range of organisations support Clubs and 
governing bodies at varying levels of financial and pro bono 
commitment. Some of the largest commercial sponsors such 
as Qantas, Telstra, QBE Insurance, McDonalds, Coca Cola 
Amatil, Citibank, HostPlus and SAP have a demonstrated 
public commitment to supporting gender equality and 
inclusion. As these organisations stake their reputation on 
principals of inclusion, it becomes increasingly important 
for them to target their support for organisations that do the 
same. 



The value of women’s football cannot be realised 
without a global shift.

The breadth and depth of football globally is 
unparalleled. It ensures that the empowerment 
of women can be achieved exponentially by the 
global football family providing strategic and 
genuine investement and creating incentives for 
women to become leaders within football – on and 
off the pitch.

Through its values and personnel, the PFA has 
developed a deep commitment to advocate 
positively and drive global outcomes for players – 
from freedom for contracting to health and safety 
to the embedding of human rights.

Presently, no issue resonates more acutely 
amongst the members and the organisation than 
the inequality that persists between male and 
female footballers. The most glaring evidence of 
such inequality exists in the allocation of prize-
money by FIFA for their showcase tournaments, 
the Men’s and Women’s World Cup. FIFA as the 
governing body has a responsibility to redress the 
past underinvestment and lack of equity, redressing 
generations of exclusion and discrimination 
towards female footballers.

FIFA has made a commitment to gender equality, 
non-discrimination and respecting all internationally 
recognised human rights through its Statutes.
FIFA’s objectives of FIFA Article 2, 3 and 4 are clear.

Global Leadership
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At Article 2:
• “to use its efforts to ensure that the game of 

football is available to all and resourced for all 
regardless of gender or age”; and

• “to promote the development of women’s 
football and the full participation of women at 
all levels of football governance”.

At Article 3:
• “all internationally recognised human rights” 

and to “strive to promote the protection of 
these rights”; and

• those rights encompass protection from 
gender discrimination, with it being identified 
by the FIFA Human Rights Policy, May 
2017 edition as a “salient human rights 
risk”. According to that policy, “FIFA places 
particular emphasis on identifying and 
addressing differential impacts based on 
gender and on promoting gender equality”.

At Article 4:
• include the words “gender equality” in the 

heading of Article 4, which unambiguously 
prohibits discrimination against “a private 
person or group of people on account of...
gender”.

It is now incumbent on FIFA to up hold their 
constitutional commitment. Such commitment is 
not addressed by increasing the inequality between 
male and female footballers, which FIFA has done 
in its allocation of World Cup prize-money. 
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FIFA has recently announced a doubling of the 
Women’s FIFA Word Cup prize-money for France 
2019, offering a purse of $30 million - a figure 
that equates to 7.5% of that paid for the FIFA 
Men’s World Cup Russia 2018. This increases the 
prize-money gap between the women’s and men’s 
tournament by $27 million between 2014 and 2019. 
Such underinvestment in women’s football occurs 
whilst FIFA boasts record cash reserves of $3.88 
million and climbing revenues of $9.1 billion in the 
four-year period covering the 2018 World Cup.

True outcomes for women’s football can only 
be achieved through advocacy at the global 
level – advocacy that not only addresses the 
historical underinvestment in women’s football 
that has curtailed its financial growth but provides 
incentives for the players and nations of the world 
to value women’s football to the extent that it 
value’s men’s football.

With this in mind, the PFA is artciculating a 
claim for equal World Cup pay and conditions 
for men and women. The plan incompases four 
critical areas: legal, organizing, negotiating, and 
communication.

The PFA believes that it not only has a 
responsibility to its members, but as a global 
footballing citizen, has broader responsibility 
to grow and develop women’s football for the 
future and the opportunity to make football the 
preeminent sport worldwide not only for men and 
boys but also women and girls.

FIFA & AFC Prize Money Comparison ($USm)
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A Model of Partnership
Case Study

NWSL, W-League, US Soccer & FFA must build a partnership 
to thrive against increase global competition
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